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BENGEWORTH MULTI-ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2018

The trustees present their annual report together with the audited financial statements of the academy trust
(academy) for the period from 1 September 2017 to 31 August 2018. The annual report serves the purposes of
both a trustees’ report, and a directors’ report under company law.

Bengeworth Multi-Academy Trust is a newly formed MAT which consists of Bengeworth CE Academy and
Bretforton Village School which joined on 1%t February 2018.

Bengeworth Academy is a Church of England school located on two sites and situated east of the River Avon in
Evesham, Worcestershire. One site is located in Burford Road and the other a very short walk away in Kings
Road. The buildings are modern, eco-friendly, bright and extensively equipped with state of the art resources. It
is a dynamic and vibrant place, where the needs of every child are our focus. It is a place where we all want to
be, children and staff alike, where mutual respect, a desire to learn and a zest and enjoyment of life come
together to make Bengeworth a school where excellence and enjoyment are pursued.

Our Burford Road site houses our Reception and Year 1 classes in well maintained, bright and well-resourced
classrooms and extensive outdoor learning areas. We have 3 forms of entry in all year groups from Reception to
Year 4, with two classes in Year 5. Our expansion to 3 forms of entry has now continued year on year since
2014, completing next year and making a total school roll of 540 pupils.

Our Kings Road site is ¥ mile away from the Burford Road site and is home to both our Year 2 children and our
Key Stage 2 pupils. Housing development continues within the area surrounding the school, and the children that
occupy these houses are now in our catchment area, putting pressure on availability for places in Reception
each year.

Bretforton Village School is a small rural school about 4 miles from Bengeworth Academy on the outskirts of
Evesham. It was in special measures two years ago and Bengeworth became the sponsor school. Changes to
staffing, school systems and ongoing improvement work in collaboration with Bengeworth CE Academy have
ensured that the quality of teaching and learning is of a high standard and that outcomes for pupils are rapidly
improving. Through the MAT the school premises and grounds are better maintained and are a feature of the
school, with IT, finance, admin and leadership support also centralised. Bretforton is developing its own
curriculum and the opportunities for staff to access ongoing CPD in collaboration with their larger partner school
are of huge benefit in securing continually improving outcomes for pupils.

The academy trust operates these two primary academies and the catchment area is Evesham and the nearby
village of Bretforton, with a combined pupil capacity of 630. The academies had rolls of 435 and 53 in the school
census on 17 May 2018.

Structure, governance and management
CONSTITUTION
The Academy is a charitable company limited by guarantee and an exempt charity.

The charitable company's Memorandum of Association dated 18 April 2013 and Articles of Association are the
primary governing documents of the academy trust.

The trustees of Bengeworth Multi-Academy Trust are also the directors of the charitable company for the
purposes of company law.

The charitable company is known as Bengeworth Multi-Academy Trust.

Details of the trustees who served throughout the year except as noted are included in the Reference and
Administrative Details on page 1.
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BENGEWORTH MULTI-ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

MEMBERS' LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

GOVERNORS' INDEMNITIES

Subject to the provisions of the Companies Act 2006, every Trustee or other officer of the Academy is provided
with indemnity insurance to cover their liability which by virtue of any rule of law would otherwise attach to them in
respect of any negligence, default, breach of trust or breach of duty of which they may be guilty in relation to the
Academy Trust. Provided that any such insurance shall not extend to any claim arising from any act of omission
which the Govenors knew to be a breach of trust or breach of duty, or which was committed by the Trustees in
reckless disregard of whether it was a breach of trust or a breach of duty or not, and provided also that any such
insurance shall not extend to the costs of any unsuccessful defence to a criminal prosecution brought against the
Trustees in their capacity of Trustees.

METHOD OF RECRUITMENT AND APPOINTMENT OR ELECTION OF TRUSTEES (DIRECTORS OF THE
BOARD) ‘

The articles of association lay down the way in which Trustees are to be appointed: the four Members are
entitled to appoint six Trustees. The Worcester Diocesan Academies Trust are permitted to appoint one
Foundation Trustee (currently Mr Simon Hill) making a total of seven trustees. (The Diocese may not have more
than 25% interest). In addition the Trustees can agree to appoint two Co-opted Trustees with the consent of the
Diocese. The number of Trustees must be between 3 and 8 in total. Non LGB committees must always have a
majority of Directors.

The term of office for any Governor shall be four years, and subject to remaining eligible, any Governor may be
re-appointed or re-elected.

METHOD OF RECRUITMENT AND APPOINTMENT OR ELECTION OF GOVERNORS FOR THE SCHOOLS'
LOCAL GOVERNING BODIES

Governors are to be appointed as summarised below:

. The trustees may appoint up to three Appointed Governors

. The Head of School is a Governor

. The trustees may appoint Staff Governors through such process as they may determine, provided
that the total number of Governors (including the Headteacher) who are employees of the Academy
Trust does not exceed three. There is one Teacher Governor and one non-Teacher Governor.

. The Diocese Board of Education may appoint two Foundation Governors provided that the total
number of Foundation Governors shall not exceed 25% of the total number of Governors.
. The Parent Governors shall be elected by parents of registered pupils at the Academy. A Parent

Governor must be a parent of a pupil at the Academy at the time when he is elected. A maximum
of three of the Governors are elected by the parental body as Parent Governors;

. The trustees may choose to appaeint up to two Co-opted Governors if needed.

. All appointments are to be approved by the trustees (Board of Directors)

The term of office for any Governor shall be four years, and subject to remaining eligible, any Governor may be
re-appointed or re-elected.
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BENGEWORTH MULTI-ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

POLICIES AND PROCEDURES ADOPTED FOR THE INDUCTION AND TRAINING OF TRUSTEES

Training and induction for Trustees and Governors will depend on their prior experience and/or knowledge.
Induction is carried out ‘in-house’ for all new Governors, and external trainers may be brought in. Governors
attend external training provision as appropriate. Governors are provided with copies of all the documents that
they will need to undertake their role and details of recent meetings.

ORGANISATIONAL STRUCTURE

The Trustees (Board of Directors) meet formally at least six times per year. They make the strategic decisions of
the trust and look at the direction and attainment. They are responsible for the finance and the business of the
trust. The Executive Headteacher is the Accounting Officer of the Trust and reports to the trustees. The Trust
has formed a local Governing Body in each academy and varicus Committees for example:

. Finance, Audit & Personnel

. Environment, Safeguarding, Health & Safety

. Achievement, Behaviour, Vision & values

. Performance Management

These Committees meet prior to the School's Local Governing Body meetings and minutes are circulated to all
Governors. Discussion are held and decisions are made or ratified as appropriate. Some other committees
meet as and when needed. The School Local Governing Bedies then report back to the trustees at the MAT
Board Meetings.

The Executive Head oversees all the business of the academies within the MAT. The day to day running of each
Academy is delegated to the Head of School and Leadership Team, who report back to Governors’ Meetings as
appropriate.

PAY POLICY FOR KEY MANAGEMENT PERSONNEL

The Executive Head has an annual appraisal undertaken by a consultant, externally appointed by the trustees.
The external consultant advises the Performance Management Appraisal Panel and makes a recommendation
regarding remuneration in line with the Academy Pay Policy and the Pay Range adopted by the Academy, based
on national benchmarking information. The other Leadership staff have annual performance management which
is reported to the Directors and any pay progression is approved by the Board.

TRADE UNION FACILITY TIME

Under the provisions of the Trade Union (Facility Time Publication Requirements) Regulations 2017, where an
academy trust has more the 49 FTE employees throughout any seven months within the reporting period, it must
provide Trade Union facility time.

There were no relevant union officials within the academy trust, but Trade Union Facilities Time was purchased
through WCC at a cost of £903.43. This gives unlimited access to Trade Union representatives for all staff who
are union members and fulfils the necessary legal requirements. Union representatives did give support to
several members of staff during the year.

CONNECTED ORGANISATIONS, INCLUDING RELATED PARTY RELATIONSHIPS

. One of our trustees, Mr Simon Hill, is appointed by the Diocese. He is also a Trustee of Shine Out
of School Club which was set up by the Diocese and runs in our school hall each evening. The trust
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BENGEWORTH MULTI-ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

makes a standard hall hire charge to Shine.

. Two of our trustees are related to members of staff employed by the Academy.

. Mrs Bertulis is contracted as a Drama Coach and has been for the last three yedrs. Mrs Julie
Bourdon-Pierre (past Head) has become a Member of the Trust from 1st March 2018 and is related
to Mrs Bertulis (sister). There is no conflict as the two roles are completely unrelated and well-
separated.

The Academy was aware in the period of the £2,500 de-minimis at cost principles and consideration was made
for this in the period. Trustees and governors are happy that there are no conflicts of interests and declarations
of interests are checked at every meeting.

Objectives and Activities
OBJECTS AND AIMS

The Trust objectives are set out in its Articles of Association. In summary it is to maintain, improve, manage and
develop its Academies as a whole, to provide Ieading educational facilities and services to pupils of all ages, the
wider community for public benefit and offer ongoing professional development for educational professionals. In
accordance with the Articles of Association, the Academy has adopted a Funding Agreement approved by the
Secretary of State for Education.

The main aim of Bengeworth Multi-Academy Trust over the last year was to sustain the momentum of school
improvement and embed structures which would allow the academy to prepare for growth as a Multi Academy
Trust. This was a very important period of consolidation as the conversion from Single Academy to Multi
Academy status created the opportunity to evaluate the quality of school performance and the robustness of our
systems, in order to maintain the outstanding standards of teaching, learning and achievement whilst impacting
on the improvement of other schools.

Alongside this major focus was the implementation of an ambitious IT strategy at Kings Road to provide state of
the art computing facilities in school and at home in partnership with parents, a charity and commercial sector
providers. The resourcing stage of the project completed early in 2017 with financing spread over time and part-
funded by parents in order to provide access for children at home and school. The remainder of the project
involved ongoing professional development for staff, securing innovative teaching and learning to maximise the
impact of our new facilities. Pye Tait consulting undertook a.case study of the Bengeworth CE Academy project
on behalf of The Royal Society, whose report ‘After the Reboot — Computing Education in UK Schools’ is
available to view online.

In addition to the above, the school aimed to achieve a School Games Gold Award, an Eco Schools Bronze
Award, the Inclusion Quality Mark ‘Centre of Excellence’ status and a Judgement of ‘Outstanding’ overall in our
Challenge Partners Quality Assurance Review. We achieved these outcomes in all areas.
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BENGEWORTH MULTI-ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES'’ REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

STRATEGIES AND ACTIVITIES

Experienced and capable Senior Leaders ensure that standards are maintained and improving across both
academies through distributed and highly effective leadership at all levels. We have a committed staff team with
the potential to consistently develop high quality middle and senior leaders.

Effective administration and financial management by the School Business Manager and her team have ensured
that ongoing difficulties with new finance systems have now been resolved and will benefit the school going
forward.

Strong collaborative partnerships have been consolidated this year and new partnerships developed, such as:
- SEND Partnerships with The Vale Special School, EP, SALT, Chadsgrove
- Pyramid Cluster forums and CP Hub development including sharing best practice (eg assessment),
CPD, moderation, HT's forums, pupil events
- MAT and informal partnerships supporting school improvement
- Expertise for Premises and IT Management in partnership with High School consuitants
- Challenge Partners Lead School in hub
- Participation in research: Royal Society, ZonedD, Listening Project, EEF, B'ham e-Learning Foundation

Outstanding teaching, identified through monitoring, is a consistent feature at Bengeworth and is beginning to
establish at Bretforton using a well-established Assessment model, standardised and moderated within the
school and wider local context. High Quality Coaching Models (NQT/ NQT+1, Excellent Leadership) are now
beginning to show evidence of impact (CP QAR 2018) on improving standards across the curriculum as well as
in core subjects. Teaching Assistants have clearly defined roles and responsibilities which enhance the
curriculum/ organisation and impact positively on pupil outcomes, with an SEND Team ensuring that OA
provision is effective at Wave 1, 2 and 3 for children on the Graduated Response list through regular review.

Pupils attitudes to learning and engagement in lessons are consistently positive; Pupils enjoy learning and
coming to school amidst consistently high expectations for literacy and numeracy across all curriculum areas. All
pupils are challenged to learn and achieve with tight accountability systems for tracking pupil progress and
performance in place. New facilites and resources (e.g. IT Library, iPads, Pupil Kitchen) now provide
opportunities for breadth and depth in curriculum activities, including clubs.

Parents are supportive of MAT schools and engaged with expectations for their child's learning within a well-
structured, skills-based curriculum providing more opportunities for more able learners to experience breadth
and depth. Opportunities and expertise funded through Sports Premium has led to sustainable models of better
teaching and broader provision in PE and Sports, including the achievement of children in competitive sport in
school and locally.

A successful behaviour policy has been shared, fully understood and communicated with all stakeholders. This is
underpinned by Christian Values which are consistently evident in pupils' day to day behaviour and positive
attitudes towards school, learning and their peers. Positive pupil and adult role models are influential in growing a
culture of outstanding behaviour. Bullying is rare and is dealt with promptly and appropriately. Safeguarding
systems and training have been updated to take account of Prevent strategy and new legislation. Attendance is
consistently high (96%) but is affected by a number of parents taking holiday during term time. Pupil
involvement, responsibility and accountability for behaviour supports the teaching of British Values with
investment in a ‘Real PE’ approach to consolidate PSE, PE and Outdoor Learning providing cross curricular
framework for assessment and progression.
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BENGEWORTH MULTI-ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT {continued)
FOR THE YEAR ENDED 31 AUGUST 2018

PUBLIC BENEFIT

In setting the objectives, the Trustees have given careful consideration to the Charity Commission’s general
guidance on public benefit and in particular to its supplementary public benefit guidance on advancing education.

Strategic report
Achievements and performance

Bengeworth CE Academy has performed exceedingly well this year, addressing some underperformance in
Phonics in Year One in the previous year and achieving similar outcomes against the previous year for Key
Stage One despite the increased in-year mobility and growing numbers of SEN pupils within those key year
groups. There is strong evidence to support the evaluation that the school is increasingly successful in closing
gaps between disadvantaged groups of pupils and other pupils. In fact, for matched pupils without SEN there is
no difference in achievement for these groups by the time they leave the school. This is a significant
achievement for the school and allows us to focus on increasing numbers of pupils working at greater depth in all
identified groups.

Supporting Bretforton CE First School and St Richard's CE First School who were both working without a
Headteacher last year allowed us to demonstrate the capacity of our leadership team to facilitate support for
other organisations. This has influenced our decision to become a Teaching School during the next year in order
to formalise future school to school support and generate income from the knowledge and expertise we have
developed within a high performing team. We have a proven track record of supporting and improving other
schools and want to capitalise on this.

The conversion of Bretforton Village School in February brought to an end our arrangement with the Local
Authority to support a failing local school. Our involvement brought much needed leadership capacity and
stability in teaching and learning to this vulnerable school, which has rapidly addressed the key concerns of
Ofsted and has performed well in Early Years and Key Stage One outcomes within this context. There is a
legacy of underachievement in Key Stage Two which we have started to address, but our ability to support a
failing school has been tested effectively and has demonstrated the potential success we can achieve in
partnership as the MAT begins to grow.

We have identified useful Key Performance Indicators for the Multi Academy Trust Board of Directors to review
for all schools within the MAT, which are available to view in the following tables for the two schools that we
currently operate. These KPIs are likely to be refined for clarity over the next year, but they provide a good level
of detail and demonstrate the success against a National backdrop for the performance of schools within the
MAT.
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